. s Gross Gross Gross Current Current T Last . . .
Council Ref. Name Description Impact Probability Risk Impact Probability E?Sslldual updated Change Since Previous rating
Failure of ICT services
including telephones
and remote access.
Leading to a negative
coc  co2 €PC - ICT Loss of  limpact on customers, 4 4 16 A 4 4 16 A Mar-17 ™ | Dec 16 16 A

Systems loss of business
continuity and cost to
the council (in terms of
resources and
reputation.)

Current Controls : BCP Plan Disaster recovery (DR) arrangements (CDC) Recovery site (CDC) Back up of systems Process and standards (compliance regime)
Assurances : Formal auditing, IT Health check and benchmarking with best in private and public sector.
Risk Commentary : We expect this risk to be downgraded by the end of the next reporting period.
The Council fails to
engage/influence the
PCC/ PCP
Doesn't add value to
partnership work of the
council
PCC commissions
Police and Crime projects that don't align

Commissioner with strategic objectives y y
CDC  POL Grcy - Thames of the council. 3 3 09 © 2 2 04 & Mar-17 W Dec 16 09 ©
Valley Loss/reduction of
funding to Community
Safety.

Becomes isolated from

PCC leading to failure

to achieve corporate

objectives and loss of

reputation
Current Controls : Effective local Community Safety Partnership meetings Elected member representation at Police and Crime Panels (PCP) Elected Member representation at
Oxfordshire Board (OSCP) arrangements. Elected Member representation at CSP Alignment with PCC Policing Plan Elected membership in accordance with agreed PCP Steering
Group Policy
Assurances : PCC subject to scrutiny by PCP. CDC chair of CSP sits on PCP.
Risk Commentary : The PCC has confirmed that funding will continue with a10% reduction which is within the current spend demand
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